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How Universities Can Leverage
Skills-Based Hiring to Improve

Career Outcomes

The entry-level job market is
undergoing a structural shift.
Artificial intelligence is changing which
roles exist, how employers evaluate
candidates, and what it means to be
ready for work on day one. At the same
time, application volume has exploded,
making it harder for employers to
identify qualified candidates and
harder for students to get noticed.

For universities, this shift creates
real pressure. Students are struggling
to secure interviews. Employers

are showing up less consistently to
campus, and career outcomes are
becoming harder to influence.

But this moment also presents

an opportunity. Institutions that
adapt by focusing on helping their
students stand out with the most in-
demand skills can improve outcomes
for students while strengthening
their position with employers and
prospective applicants.

This guide explores how Al is reshaping entry-level
L J hiring, why employers are moving toward skills-based
evaluation, and how universities can respond. It also

outlines how RippleMatch and CodeSignal work
together to help institutions upskill students and drive

job placement.



THE PROBLEM

Entry-Level Hiring Is Being
Redefined

ﬁ Al is not just automating individual

tasks. In many cases, it is eliminating

Al Is entire categories of entry-level
work or significantly reducing
Eliminating hiring volume. Roles that once
. served as a training ground for new
and ReShaplng graduates are disappearing or being
Entry- Level consolidated.
Roles At the same time, many entry-level

roles still exist but look very different.
Employers now expect early-career
hires to contribute faster, use Al tools
effectively, and demonstrate applied
skills much earlier in their careers.

% Al-powered tools have made it

easy for candidates to apply to

. hundreds of roles in minutes. As a
Applyl ng result, recruiters face overwhelming
Has Become application volume, qualified

. . candidates are harder to identify, and
TrIVIaI a nd students experience silence instead
of feedback.

Noisy
The signal-to-noise ratio has
collapsed.




THE PROBLEM

Entry-Level Hiring Is Being

Redefined
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Employers
Are Hiring
for Different
Skills
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Employers
Are Raising
the Bar

As Al takes over routine work,
employers are prioritizing skills that
complement automation rather than
compete with it. On top of Al-fluency
skills, employers are increasingly
looking for applied problem-solving,
analytical thinking, communication,
collaboration, and the ability to learn
quickly are becoming table stakes.

Degrees alone no longer signal
readiness. Employers want evidence
of capability and performance, not just
credentials or coursework.

With fewer openings and more
applicants, employers are responding
by filtering more aggressively.
Assessments and automated screening
are now used earlier in the hiring
process to reduce volume quickly.

Some employers are also narrowing
their sourcing strategies. Rather
than reviewing thousands of online
applications, they retreat to a smaller
set of trusted schools, referrals, or
internal networks. While efficient

for employers, this limits access for
many capable students and reduces
opportunity for institutions outside
traditional pipelines.




The Challenge for Universities

These hiring changes have meaningful consequences for
universities. As employers reduce campus recruiting presence or
concentrate efforts on fewer institutions, many schools see fewer
hiring partners engaging with their students.

Students feel the impact directly. Even strong candidates struggle
to secure interviews, leading to frustration and disengagement.
Career services teams often lack visibility into why students are being
filtered out or how to help them improve their odds.

As career outcomes become more visible and more important,
struggles in job placement can affect enrollment, retention, and
overall institutional confidence.




THE OPPORTUNITY

Responding with a
Skills-Based Approach

While universities cannot control the job market, they can

influence how prepared and visible their students are to

employers.

Institutions that are adapting successfully are shifting from a
credential-first model to a skills-based approach. This means
focusing on what students can actually do, verifying those
capabilities, and connecting them directly to employer demand.
This approach allows universities to improve outcomes even in a

competitive hiring environment.

The gap between
education and
employment is
measurable. It shows up
in interview rates, hiring
outcomes, and employer
engagement.

Universities need
clearer feedback loops
that connect learning
to labor market
results. Access to data
on which skills lead to
interviews and offers
allows institutions to
make informed decisions
about curriculum,
programming, and
career preparation.

Over time, this creates
tighter alignment
between what students
learn and what
employers need.




How RippleMatch and
CodeSignal Work Together

7 CodeSignal

YV RIPPLEMATCH

RippleMatch and CodeSignal partner to give universities an end-to-end
solution that connects skills development directly to job outcomes.
Together, we help institutions prepare students for today’s hiring
market, help employers identify qualified early-career talent, and give
students a clearer path from education to employment.

Rather than treating assessment, upskilling, and job placement as
separate steps, the combined platform creates a single, connected
experience where skills are measured, developed, and then used
to drive hiring decisions.



CODESIGNAL

Skills Assessment and
Upskilling

CodeSignal enables universities to assess students on real, job-relevant
skills that employers actually care about. These assessments go beyond
resumes, grades, or self-reported experience and instead evaluate how
students perform on practical tasks that mirror real work.

== FoOr universities, this provides a clear, objective view of student

H - H readiness across programs, cohorts, and skill areas. Institutions can
see where students are strong, where gaps exist, and how those gaps
change over time. This insight makes it possible to adjust coursework,
programming, and career preparation based on real labor market
signals rather than assumptions.

For students, CodeSignal assessments provide clarity and direction.
L~ Students gain an honest understanding of their strengths and areas

for improvement, along with structured learning paths that help them

build the skills they need to be competitive. Instead of guessing what

employers want, students can focus their effort on the skills that matter

most.

For employers, CodeSignal creates trusted, standardized signals.
Assessments reduce uncertainty early in the hiring process and

allow employers to evaluate candidates based on capability rather

than pedigree or keywords. This makes it easier to identify qualified
candidates while reducing time spent screening unqualified applicants.
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RIPPLEMATCH

Skills-Based Matching and
Placement

RippleMatch uses verified skill data from CodeSignal to connect students
directly with employers through skills-based matching, rather than relying on
mass applications. Instead of asking students to apply broadly and hope for
a response, RippleMatch surfaces roles to students where they are genuinely
competitive based on their skills, interests, and preferences.

ifia

For universities, this expands access to employers beyond traditional
career fairs or existing recruiting relationships. Students are connected
to opportunities across a broader set of companies, including employers
who may not otherwise recruit on campus. This helps institutions
deliver more consistent outcomes across the student body, not just for
those with strong networks.

For students, the experience is fundamentally different from traditional
job boards. Rather than sending out dozens or hundreds of applications
into crowded systems, students are matched to roles where employers
are actively looking for candidates like them. This increases the
likelihood of interviews and reduces the frustration of being ignored.

For employers, RippleMatch cuts through applicant noise. Employers
receive a curated pool of candidates who have already demonstrated
relevant skills and fit, allowing them to spend less time sourcing and
screening and more time interviewing and hiring.
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From Skills to Outcomes

Together, RippleMatch and CodeSignal create a continuous
connection between learning, hiring, and outcomes.

'ﬁ' Universities, can assess and build student skills, promote those skills

n 0 H to employers in a credible way, and then track what happens next.
Institutions gain visibility into interview rates, hiring outcomes, and
which skills are most strongly associated with success. This data can be
used to improve career preparation, inform curriculum decisions, and
strengthen employer partnerships over time.

to employment. They know which skills matter, how to develop them,

ﬂ Students, benefit from a clearer, more transparent path from education
and how those skills translate into real job opportunities.

ﬁ Employers, gain access to a broader, more diverse pool of early-career
e tolent, evaluated on capability rather than background, with less friction
and more confidence in hiring decisions.

Skills Gap Analysis

Comparing top 50% vs bottom 50% of students by interview rate

High Performers (Top 50% by Interview Rate) Low Performers (Bottom 50% by Interview Rate)
8,653 8,554
Students Students nterview Rate
34,200 25,675 4,459
Appiications Applications Interviews
78% terview Success
Skills Comparison
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9% s8%
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Interview Success by Skills Verification

With Verified Skills
~
2,743 students
64% ’ -
Top Skills by Interview Success
Without Verified Skills Python 72% 892 students

14,364 students
sQL 68% 743 students

38%
Data Analysis 65% 634 students

Students with verified skills are 68% more likely to secure intervi

JavaScript 81% 567 students

Communication 59% 1,203 students

Excel 489 students




CONCLUSION

From Credentials to
Capability

The future of entry-level hiring is not
about more applications or better
resumes. It is about verified skills,
clear signals, and meaningful
connections between education
and employment.

Universities that embrace this shift
can improve career outcomes,
strengthen employer partnerships,
and better support students in a
noisy, competitive market.

/

RippleMatch and CodeSignal
exist to help institutions
make that transition.




