
AI for Talent Teams:  
Map for Getting Started
For talent teams, the important question isn’t whether to use 

AI tools for hiring—it’s how to get started. Use this flowchart to 

guide what to do first and what to do next based on your goals.


sales@codesignal.com — codesignal.com

Talk to an expert at CodeSignal about 
adding AI interviews to your hiring process. 

Book a demo

FIRST

Ask, will your team 
prohibit candidates’  

use of AI tools in  
pre-hire assessments?

Assess what 
candidates can do 
on their own while 

minimizing risk

THEN

Identify assessment 
solutions that prevent  
& detect candidates’  

use of AI

THEN

Use AI to train  
your recruiters and 

interviewers at scale

THEN

Adopt AI tools that 
address these challenges, 

like AI-native work 
simulations, AI interviews 
& AI assessment scoring

Scale AI tools  
and training  

across our entire 
organization

FIRST

Identify pain points in 
your hiring process

FIRST

Get your entire team 
fluent in AI & confident 

using AI tools

Explore new ways  
to integrate AI  

hiring tools & see 
how candidates  
can leverage AI

What are your talent team’s goals for AI?

YES NO

https://codesignal.com/
https://codesignal.com/
https://www.codesignal.com/demo

